
How self-help groups in rural 
Chhattisgarh helped both farmers and 
consumers during Lockdown in India

In a ‘business to business’ model, one set of self-help groups (1) would 

buy produce from the farmers and supply it to the producer company, 

who would deliver it to consumers’ doorsteps

During the first lockdown across the country in March 2020, a significant crisis of not being able 

to sell the produce began to emerge in rural areas of Chhattisgarh. The Farmer community was in 

a panic as a result of this. Because of market closures and stalled transportation, the majority of 

their agricultural produce began to rot in their homes. Farmers were left stuck as a result of the 

circumstance, which caused havoc. Farmers had decided to dump of their food in the open fields 

because they had no possibility of selling it. In normal times, local traders would have purchased 

the produce and transported it to the towns of Raipur and Jagdalpur in Chhattisgarh, or to other 

cities in the state. 

Further, Sukhdai Maurya and her team of four women emerged as the ray of hope for these farmers 

and provided them the most needed solution under the guidance of Bhumgadi Women Farmer 

Producer Company (PC) at Kilepal-03, Block- Bastanar, District- Bastar, and State- Chhattisgarh. 

The women members bought agricultural produce from their own village's farmers as well as 

farmers from five neighbouring villages, and paid them directly afterward. They utilised their 

savings from SHGs as the mode of payment for the procurement of agricultural produce. 

Furthermore, the produce was delivered in bulk to the Bhumgadi Producer Company for market 

sale. Through the backing of the National Livelihood Project BIHAN (2), advance market 

connections were built in the form of Harihar Bastar Bazar (3). Diverse produce from the Farmer 

Producer Company (4), such as green vegetables and agriculture processed produce, was sold to 

local customers at their doorstep. This end-to-end linage model of collective purchasing and 

selling out the produce at the secured market proved as a best working model for the agrarian 

community. 



A brief story of Sukhdai Maurya

I feel empowered when I know the rate at which my 

produce will be purchased in the market. I am more 

confident and assured when I understand value 

addition techniques for my agriculture produce, the 

method of safe packaging, correct way of weighing 

and maintaining proper documents of sales by our 

women members of Bhumgadi Women Farmers 

producer company. 

Says Sukhai Maurya, 

President, Maa Denteshwari Self Help Group and Member of Bhumgadi Women Farmers 

producer company, Village- Murkuchi, Block- Bastar, District-Bastar, State- Chhattisgarh 

Sukhai was the first woman in her village to join the Bhumgadi Producer Company in March 2019 

and participate in several interventions recommended by the company on an individual basis. 

 Sukhai Bai, as a housewife, was confined to the four walls of her home and never ventured outside. 

Her husband, who used to cultivate on a tiny plot of land while also working as agricultural labour 

in other fields, provided for her and her three children. While selling their little produce in the 

local market, the family was exploited by intermediaries. Her husband's engagement in nefarious 

activities such as gambling through cockfighting, and consuming alcohol exacerbated the 

situation.

In March 2019, a team of professionals from Bhumgadi Women Farmer Producer Company visited 

Sukhdai’s village and explained them the importance of Producer Company and its positive impact 

in brining the socio-economic reform in rural economy. 

Sukhdai rapidly grasped the underlying concept of collective procurement of agricultural produce 

at farmers doorstep and establishment of robust market linkage to sell their produce at fair market 

prices without the involvement of intermediaries. She became the first woman to defy stereotypes 

by joining the producer company as soon as she understood the significance of this model. With 

her first attempt to sell her agricultural produce such as maize, split black gram and NTFP like 

tamarind in 2019, she was able to earn an extra income of 20,000 INR which made her 

annual income to 60,000 INR. This success established her as a role model in her village and 

she motivated a group of 30 women to join the producer company group and expand the 

transactions at community level and beyond. 



Details of the Bhumgadi Women Farmers Producer Company and the working 

model 

Established in 2018, Bhumgadi Women farmers Producer Company limited in Bastar district aims 

at Building the inclusive value chains to enhance the bargaining power of the smallholder farmers. 

With the strong forward linkages, the company envisions to Improve the livelihood options of the 

small holder farmers with sustainable and profitable farming systems in future. This producer 

company is being promoted under one of the initiatives of State Rural Livelihood Mission 

popularly known as BIHAN. 

A brief background of Project BIHAN

Project BIHAN of the Chhattisgarh State Livelihood Mission has been operating in this area since 

2015, mobilising women into SHGs. With 200,000 women (100 members per village for 200 

villages), the project began “Mahila Kisan Sashaktikaran Pariyojana" (MKSP), in three districts in 

the Bastar region: Bakawand, Bastar, and Bastanar blocks in Bastar district; Bhanupratappur 

block in Kanker district; and Narayanpur block in Narayanpur district. The MKSP effort focused 

on each household's 50 decimal lands, urging them to apply sustainable agronomic practises such 

as organic fertilizers and bio insecticides.

In 2018 the project MKSP decided to enhance the market linkage of various crops and initiated 

their work in 168 villages with 5278 farmers. Most of the farmers were women who belonged to 

poor ST (Scheduled Tribe) families. Their knowledge and access to various institutions has been 

severely constrained because to their isolation from the rest of the world. 

Establishment of Bhumgadi Women Farmer Producer Company limited

The project team learnt about the value chain of numerous commodities (both Agricultural crops 

and Non-Timber Forest Produce- NTFP) as well as farmers' marketing tactics while working on 

MKSP till November 2018. The region's primary commodities were heavily intermediated, with 

middlemen collecting a large amount of the value, resulting in low producer/collector price 

realisation. Other challenges, such as poor price discovery on the part of producers, a lack of 

storage facilities, a lack of awareness of quality standards, and a lack of market access. As a result, 

in order to boost farmers' earnings, the initiative decided to intervene in downstream processing 

of product and market linkage. The foundation of Bhumgadi women farmer Producer 

Company limited was laid in 2018 at Village Kilepal of block Bastanar with a vision 

to empower women members from SHGs across the entire Bastar district of 

Chhattisgarh.  

The women producers from SHGs were mobilised into Producer group (PG) at a village level. For better 

management at village level, the producer groups were divided into various commodities groups as per 

their produce diversity. c



Diverse Opportunities offered by Producer Company to producers and consumers- 

The five fundamental pillars were identified as a sustainable and complete solutions to the existing 

challenges for the women producers. 

 Collective buying & selling (Agriculture, Horticulture & Non-timber forest produces) 

 Agriculture service (Agriculture input & Agriculture knowledge, Small Industry)

 Value Addition related training and provision of machineries 

 Training, Mobilization & Capacity Building of Producers 

 Market Linkage (Harihar Bastar Bazaar/ Farmer Mart

 A tabular Analysis of the Price Difference offered to producers -

The following is the detail of the commodities marketed by the PC from 2018-2020

Commodity No of 
Producer/ 
collector

Quantity 
marketed 
(Q)

Type of marketing 
channel

Previous rates 
offered by the 
middlemen

Prices offered by PC

Maize 2110 6513 Bulk sale + eNAM INR 1150/Q INR 1650/Q 
Turmeric 51 201 Bulk sale + processing as 

turmeric powder
INR 20/kg INR 25/kg

Amchur 207 34 Bulk sale INR 50/kg INR 55-85 (depending on the 
grade type) plus market for 
mango shell and kernel

Tamarind 4146 2455 Bulk sale and processing 
(bricks and deseeded)

INR 25/kg INR 35/Kg plus market for 
tamarind seeds

Millets (kodo, 
kutki, raagi)

454 309 Bulk sale and processing 
(packets, biscuits, flour)

INR 16-20/kg INR 20-25/kg (based on type of 
millets)

Tikhur (white 
turmeric)

55 220 Bulk sale and processing New crop INR 400/kg

Others 5 0.4 Bulk sale and processing

Diversifying the Opportunities for Producers

Recently, the PC began retailing processed goods such as turmeric powder, processed ragi flour, and 
biscuits, as well as other perishable and non-perishable commodities supplied by SHGs in the district, 
at a SHG mega market — a retail unit in the heart of Jagdalpur city. In addition, the PC has signed 
contracts with a number of private players. 

Table 1 – Primary Data is collected from the staff of Bhumgadhi Producer Company through detailed survey and cumulative records maintained at PC, Bastar



Producer Company 

A community Owned and community driven model of development

          

How the PC Functions-

Farmers plan ahead of time at the start of the year, and village cadres keep track of production and 

collection, informing the Cluster Head before harvesting. After receiving the information, the cluster 

head goes to the specific participating woman farmer/collector and inspects the quality of the 

commodity before notifying the PC for uptake and payment. For all operational and management 

tasks, the cluster head serves as a liaison between the PC and the participating farms. The cluster 

heads work aboard the PC and are paid a variable package that includes a set salary and bonuses.

Producer Company Project Finance for Financial year 2018-20

Though SRLM has made major investments in the development of the SHG network, the programme is 

primarily funded by NRLP special livelihood fund. INR 4.6 million was spent on community 

mobilisation, PG and PC formation, technical training, buyer-seller meetings, and the PC staff's 

administrative costs (including the salary of cluster heads, PC accountant and the PC CEO). A further 

4.5 lakh was spent by SRLM on producer mobilisation and training. Thus, the cost per producer in the 

last two years was INR 0.87 lakh.

The area was divided into 20 clusters for operational ease, each cluster comprising 8 villages 

1 cluster head from each cluster from SHG groups appointed for supporting producers and collectors. 
They are well trained on various processes of value addition such as drying, sorting, grading and 
storage facility for different commodities. Advance trainings on tamarind deseeding, tamarind 
brick making; millet hulling and processing; turmeric powder making etc were also included in capacity 
building program. 

The Cluster head is supported by 1 Village Krishi Mitra (Community resource person) from each 
village, 1 SHG member and 1 Resource book keeper. 

Fig 1- Members of Bhumgadhi PC weighing their produce using community 
weighing machine

Fig 2- The agriculture produce is collectively sent to 
Producer company for selling



Output of PC in 2 years (2018-2020)

The initiative reaches out to approximately 5000 odd women farmers, though the total shareholder in 

the PC is 5278. In the last two years, the total quantity of commodity marketed is to the tune of 920 MT, 

the volume of maize, tamarind, turmeric and amchur being the largest of all the 10-commodity dealt 

with. The major impact of the initiative has been linking tribal women producers/ 

collectors with the mainstream market forces. This has led to enhanced income at the 

household level –approximately INR 4-5,000 per farmer/ annum (calculating both direct 

benefits like margin realisation and indirect benefits like savings of time and resources 

for marketing of produce at an individual level) (5). The price enhancement of commodities 

through streamlined marketing has also been significant ranging from 25% for tamarind, 30% for 

millets to 42% for maize (6). Moreover, the initiative has helped the tribal women producers to 

understand the market dynamics and enhanced their confidence. The producers now have a fair idea of 

the commodity quality parameters as well as engage their skills to measure weight of the commodity 

and negotiate with market players. The initiative also transfers the proceed directly to the bank account 

of the producers (women members) giving them direct control over income.

Way Forward

The producer company model is highly replicable in region, mostly in hard-to-reach remote tribal areas, 

where the middlemen-trader nexus has depressed the commodity price significantly. Large tracts of 

Odisha, Jharkhand, Madhya Pradesh as well as part of West Bengal, Bihar, Karnataka, Andhra Pradesh 

and even Tamil Nadu are suited for this type of intervention. However, it appears that there are a few 

key factor factors that are required for replicability. Presence of a community network in the form of 

SHGs, considerable capital for infrastructure development (for storage and processing) and a group of 

skilled professional for effective implementation of the project are most crucial for replication. 

Gradually, the women are growing their indigenous seed 

bank, producing organic manures and vermi-compost in their 

houses as well at community level. This model is providing an 

integrated platform which connects women to fair market 

and motivated them to emerge as successful entrepreneurs 

from their villages. 

Says – Deenanath Rajput, Chief Executive Officer, Bhumgadi Mahila Farmer Producer Co. Ltd 
Bastar 

This intervention collectively is created immense confidence and faith within the women community. 

Inspired by Sukhdai Maurya, another 30 women have also started getting benefited from PC. 3 women 

from the group have also started up their independent business as grocery shop and stitching centre 

within their village. These women are now have started procuring fertilized, seeds and organic manure 

through PC at lower costs. 

  



Fig 3- Various agriculture produce such as turmeric, raw mango and tikhur are dried, processed and packed at the Bhumgadhi by women members. 



Fig 4- Various agriculture produce such as turmeric, cashew and millets are dried, processed and packed at the Bhumgadhi by women members. 
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Footnotes

1. SHG - Self Help Groups (SHGs) are a homogenous group of 10-20 individuals who come together for 
saving and helping each in the times of need. 

2. BIHAN -  BIHAN is the name given to the State Rural Livelihood Mission for Chhattisgarh under the 
umbrella of NRLM (National Rural Livelihood Mission). BIHAN means the early morning or rising 
sun. Project BIHAN – The State Rural Livelihood Mission which primarily focus on creating 
self-employment and wage/job employment opportunities for the rural poor. 

3. Harihar Bastar Bazar – Harihar Bazar is a powerful grassroot level enterprise, empowering the farmers 
of Bastar, Chhattisgarh by giving them a stable marketplace and competitive pricing for their produce.

4. Farmer Producer Company - An organisation of farmer-producers that provide support to small 
farmers with end-to-end services covering almost all aspects of production from inputs, technical 
services to processing and marketing.

5. The enhancement of income of each farmer member at Bhumgadhi producer company has been 
documented in their records and the company staffs have shared the information based on the data 
collected before and after the intervention. 

6. The rates of agricultural commodities such as tamarind, maize and millets gained through Producer 
company has been compared with the e-NAM online Mandi and difference of price has been calculated 
in form of percentage gain. 


